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ARDEN LEGAL TRENDS 

Arden’s monthly review of corporate trends and professional services valuations 

including the Arden Legal / Services Index 

 

  

2021 has already seen a flurry of activity, as professional services firms continue 

to see a healthy pipeline of activity. As the pandemic continues to have an outsized 

effect on many companies, Arden sees significant growth opportunities for key 

segments of the market. 

 
MARKET TRENDS 
One key segment of the UK legal services 

market, which is in pole position for growth, is 

firms with a ‘legal consultancy’ business model. 

These firms are platform led, with a robust back 

office infrastructure, combining years of IT 

investment with a flexible working model. Key 

examples include the likes of Keystone, 

GunnerCooke, Setfords and Taylor Rose, all of 

whom have pioneered the consultancy model. For 

these firms, their models reduce costs and many of 

the inefficiencies that curtail the performance of 

traditional counterparts, allowing them to price 

competitively and put customers first.  

As 2021 progresses, we fully expect the consultancy 

business model, as well as boutique law firms, to 

flourish and pick up significant market share. The 

Lawyer highlighted the attractiveness for senior 

lawyers, both in the Top 20 and outside, of joining 

or starting up boutiques. Furthermore, we saw top 

25 law firm DWF restructure its business model, 

with one division devoted to managed services. As 

alternate business structures continue to pressure 

the traditional business model, it is likely that more 

traditional law firms will develop managed services 

arms. 

Growth has not been limited to just the legal 

consultants, but also to those professional 

services firms with diversified business models 

that span multiple divisions. As revenue from 

legal divisions hit a stumbling block in 2020, 

Gateley and Rosenblatt exemplify the benefits of 

the addition of non-legal services. 

Gateley’s growth in non-legal operations almost 

offset an 8.9% drop in core legal services, creating 

a 13.5% increase in underlying profit before tax. 
while Rosenblatt has also performed strongly and 

expects FY20 results to exceed analyst 

expectations, driven by strong performance of its 

corporate finance business, Convex Capital, and its 

litigation finance arm.  

Growth through the successful integration of 

M&A activity has also been a key feature of 

firms demonstrating resilience. FRP Advisory, 

Begbies Traynor and Marlowe all continued their 

acquisitive streaks. FRP announced the acquisition 

of Corporate Finance firms JDC Group (1.7x 

EV/Revenue) and Spectrum Corporate Finance (c6x 

EV/EBITDA), as well as Restructuring Specialist 

Abbott Fielding. Begbies acquired an insolvency 

practitioner (2.2x EV/Revenue) and a surveyor (0.3x 

EV/Revenue), while Marlowe plc continued their 

build and buy strategy in the employment and HR 

space, making three acquisitions with an average 

EV/EBITDA of 4.7x. Knights Group, the professional 

services firm, produced strong FY results that were 

underpinned by heavy investment in technology 

and the successful integration of three businesses, 

with acquisitions contributing 41.3% of Group 

revenue for FY20.  

As consolidation continues, firms in 

pole position have strong balance 

sheets and robust technology 

platforms.  
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DEALS OF INTEREST 
As 2020 wound down, there was a flurry of activity 

with the fund service provider space, and 

providers including Alter Domus and Apex Group 

are set for another year of ‘material acquisitions’. 

MJ Hudson continued its build out with the 

acquisition of private market data and analytics 

platforms, PERACS, at 1.4x EV/Revenue. 
Interestingly, they have also made impressive 

lateral hires into their law firm, who have globally 

recognised pedigree. This suggests an increased 

focus on the cross-selling of an integrated fund 

management service, appealing to traditional 

asset managers, as well as bulge bracket 

specialists.  Another private company is this 

space, Carne Group, is also a name worth 

mentioning. The Dublin based fund services 

provider received €100 million investment from 

PE firm Vitruvian Partners, as it seeks to scale up 

its technology led client solutions infrastructure. 

Private equity involvement was also evident in 

real estate. LDC backed Linley & Simpson merged 

with Yorkshire estate agent Lomond Capital, with 

the business then acquiring Manchester based 

Allison & Co, creating a business with EV of £100 

million. As the pandemic continues to impact the 

housing market, and with LDC’s backing, Lomond 

is set for a dominating year. There are also 

rumours of PE interest from Alchemy Partners 

and Catalist Partners for Foxtons, the listed estate 

agent, and a £13m investment in Dexters by 

Oakley Capital, as PE firms see a revival in demand 

for prime properties, combined with attractive 

public valuations.  

There was activity in public markets too, as 

Hunters was acquired by The Property Franchise 

Group in a deal worth £24.2m, which valued 

Hunters at 1.7x EV/Revenue (2019 figures). 

PE funds have also increased exposure to 

financial advice firms, as AFH Financial were 

acquired by US PE fund Flexpoint Ford at 2.9x 

EV/Revenue. Additionally, Fairstone secured a 

substantial investment from PE giant TA 

Associates, while Lombard International are likely 

to see bids of c.£700m from Apollo Global 

Management and PE-backed SPAC Kingswood 

Acquisition Corp. 

 

The financial advice market is fast 

consolidating, as firms seek to scale 

through acquisition. PE firms and 

their portfolio companies have 

significantly increased their war 

chests, as competition for clients and 

assets under advice continues. The 

capital cost of inorganic growth is 

further validation of the consultant 

model created by St. James’s Place 

Wealth Management. 

In the legal sector, there has been a continued 

emphasis amongst regional specialists as 

Frenkel Topping announced two acquisitions for 

£9m at 1.9x EV/Revenue, of A&M Bacon and 

Partners in Costs, both of whom are specialist cost 

law firms.  There was further consolidation as 

Switalskis acquired Atherton Godfrey to create a 

top 200 law firm with combined revenues of 

£20m, consolidating two business focused on 

consumer law. 

As with our first edition, our final note relates 

to the Big 4 once again, as news broke of 

KPMG’s investment in its legal services arm. 
Senior leaders have been given a target of 

generating £100m of revenue and are set to offer 

deep discounts to clients who have legal and non-

legal mandates. Revenue for KPMG’s legal division 

was also up 6% and, combined with the targets set 

internally, the Big 4 are set to also apply greater 

pressure on traditional law firms. 

 

THE ARDEN LEGAL / SERVICES 

INDEX 

 
In our previous edition, we stated that the flurry 

of positive trading updates had served as 

confirmation to the market of the legal industry’s 

countercyclical properties, and a base for future 

upside. This positive momentum has carried into 

2021. As the chart above shows, the return from 

our legal services index has recovered at a faster 

rate, continuing to outperform its market 

benchmarks YTD. In the last 6 months, the index 

has posted a +29% return vs +22% for AIM and 

+14.5% for the All-share.  
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LEGAL SERVICES SPOTLIGHT 

With the diversification benefits of alternative 

business structures being a theme of this 

month’s edition, we focus on RBG Holdings 

(RGBP:LN). The Group has had a strong end to 

2020 and has updated investors on the progress 

of its wider strategy for 2021 in a host of investor 

presentations and timely announcements to the 

market. 

To demonstrate this diversity of income, we note 

that Rosenblatt Law (RBL) is expected to deliver 

its strongest year since inception in 1989. This is 

reflective of strong market activity and its flexible 

approach to staffing, which provides excellent 

margins, while positive deal flow volumes in 

Convex Capital YTD, are also encouraging and, 

along with Lionfish, evidence a well-developed 

strategy. 

RBGP’s share price has rallied 62% YTD, pushing 

both its forward EV/EBITDA & PE multiples +1 

standard deviation above their 2 year 

averages.  Nonetheless, valuations still appear at 

a relative discount to some of the listed peers – 

trading at 15.1x 2021 PE and 8.1x 2021 

EV/EBITDA vs Gateley and Knights at 15.1x and 

21.4x 2021 PE and 9.4x and 13.5x 2021 

EV/EBITDA respectively. With a healthy dividend 

of 3p also announced for the year, the Group 

remains well placed.  

 

 

 

Contact the Arden Professional Services 

team: 

John Llewellyn-Lloyd, Head of 

Professional Services 

John.llewellyn-Lloyd@arden-partners.com 

Benjamin Cryer, Corporate Finance 

Director 

Benjamin.cryer@arden-partners.com 
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Arden Partners Legal / Services Index  

Ticker Name Business description  

ANX Anexo Group A specialist integrated credit hire and legal services group 

BEG Begbies Traynor Group Corporate rescue and recovery specialists 

BMS Braemar Shipping Services 

Provider of knowledge and skills to the shipping, marine and energy 

industries 

BUR Burford Capital Litigation finance specialists  

DWF DWF Group Global law firm 

ERGO Ergomed Provider of specialist services to the global pharmaceutical industry 

FEN Frenkel Topping Group 

Professional services firm offering accounting and full financial 

planning  

FOX Foxtons Group National estate agent 

FRP FRP Advisory 

Business advisory firm specialising in corporate advisory and 

restructurings 

GTLY Gateley A legal and professional services group 

HUNT Hunters Property National network of estate agents 

INCE Ince Group An integrated legal and professional services firm 

K3C K3 Capital Group UK professional services firm and advisory group 

KEYS Keystone Law Group Technology driven law firm 

KGH Knights Group UK legal and professional services group 

LIT Litigation Capital Management Litigation finance specialists 

LSL LSL Property Services 

Residential property services group that operate through the value 

chain 

MAB1 

Mortgage Advice Bureau 

Holdings 

Providers of mortgage advice throughout the UK 

MANO Manolete Partners Specialist insolvency litigation financing company 

MJH MJ Hudson Group Professional services firm focused on asset management 

MRL Marlowe 

UK based provider of specialist safety and regulatory compliance 

services 

NAH NAHL Group 

UK consumer marketing business focused on the legal services 

market 

ORPH Open Orphan Clinical research pharmaceutical services company 

RBGP RBG Holdings 

Professional services firm focused on legal and corporate finance 

services 

REDD Redde Northgate Light commercial vehicle hire business in the UK, Spain and Ireland 

ULS ULS Technology Provider of online conveyancing and property services 
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This report is a marketing communication and has not been prepared in accordance with 

legal requirements designed to promote the independence of research and is not subject 

to any legal prohibition on dealing ahead of dissemination.  

 

This communication is sent to you as market commentary only and may include: (i) short term 

market commentary on the latest economic statistics or company results; (ii) short market 

updates with limited commentary or opinion that is not substantiated; and (iii) summaries of 

public news stories or public statements from corporate issuers. 

The information contained herein is based on data obtained from sources we deem to be 

reliable; it is not guaranteed as to accuracy and does not purport to be complete. No 

representation is made that it is, nor that it will, continue to be accurate or complete, and it 

should not be relied on as such. Any and all opinions expressed are current opinions as of the 

date appearing on this document only. 

This report is solely for informational purposes and is not intended to be used as the primary 

basis of investment decisions. Arden Partners has not assessed the suitability of the content for 

any person. Because of individual client requirements, it is not, and it should not be construed 

as, advice designed to meet the particular investment needs of any investor. This report is not an 

offer or the solicitation of an offer to sell or buy any security. Unless otherwise noted, the price 

of a security mentioned in this report is the market closing price as of the end of the prior 

business day. Arden Partners has no authority whatsoever to make any representation or 

warranty on behalf of any of its corporate finance clients, their shareholders or any other 

persons similarly connected. 

At any time Arden Partners or its employees may have a position in the securities and derivatives 

(including options or warrants) of the companies mentioned. Arden Partners may act as principal 

in transactions in any relevant securities, or provide advisory or other services to any issuer of 

relevant securities or any company connected therewith.   

 

This document is for the use of intended recipients only and only for circulation to professional 

and institutional investors i.e. persons who are authorised persons or exempted persons within 

the meaning of the Financial Services and Markets Act 2000 of the United Kingdom, or persons 

who have been categorised by Arden Partners as professional clients under the rules of the 

Financial Conduct Authority. It is not directed to, or intended for distribution to or use by, any 

person or entity where such distribution, publication, availability or use would be contrary to law 

or regulation that may subject Arden Partners to any registration or licensing requirement within 

such jurisdiction. 

 

Our conflicts of interest policy is available on request. Further disclosures may be accessed at 

www.arden-partners.com/our-services/research/coverage.  

 

This report is produced for the use of the clients of Arden Partners and may not be reproduced, 

redistributed or passed to any other person or published in whole or in part for any purpose 

without the prior consent of Arden Partners. Additional information is available upon request. 

Arden Partners plc is authorised and regulated by the Financial Conduct Authority, entered on 

the Financial Services Register number 214032, and is a member of the London Stock Exchange. 

Registered in England and Wales No. 4427253, registered office address 5 George Road, 

Edgbaston, Birmingham, B15 1NP, VAT registration number 799 5567 41 www.arden-

partners.com 
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